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How We Buy

Micro Purchases — Purchases less than $3,000.

Simplified Acquisition Procedures (SAP) — Purchases estimated between
$3,000 and $150,000 (set aside to SBs). Advertised over $25K. RFQs.

Actions greater than $150,000. Request for Proposals (RFP - negotiated) or
Invitations for Bids (IFB - sealed bid). Awards are typically firm-fixed price stand-
alone contracts or firm-fixed price indefinite delivery contracts for a base year
and option periods. Set Aside to SBs or UNR.

Federal Government Opportunities: http://www.fedbizopps.gov
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 KOs and GPC authorized officials can use the GPC to buy supplies up to $3K, services up to $2.5K and construction up to $2K. those interested in these purchases please contact our government purchase card manager – Contracting Office. Stephanie Parra at 575-556-9940. Also contact the field offices directly for opportunities.  Market directly with lake offices as well…(see website for POC information).
 Actions over $25K are normally advertised on GPE. 

http://www.fedbizopps.gov/

Contracting Vehicles

SB Set Asides:
8(a), HUBzone, SDVOSB, WOSB/EDWOSB, total SB. FAR Part 19

Full & Open Competition/Unrestricted:
Open to both SB and other than SBs.

Task Orders:
IDIQs, Multiple Award Task Order Contracts(MATOCSs), GSA, ...

Purchase Orders:
Below SAT of $150K (Request for Quotes)
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8(a) sole source opportunities – mainly construction and environmental services. We have clients like USAF, DHS, etc. Please market directly with the bases/end-users. They usually recommend the 8(a) to us when giving us work. If they know you and you have done previously work with them/performed well, then chances are they will recommend you to us as well. Also get to know our PMs, technical staff, etc. 
IDOQs/MATOCs- find out when they will be expiring so you can be on the look out for the new solicitation on FBO. Use FBO or USACE list of IDIQs (link on SB page)
HUBZ, SDV and WOSB/EDWOSB sole source – provide none of the exclusions in FAR Part 19 apply. After conducting market research if we determine you are the only one interested and you are a responsible contractor with respect to performance then we may be able to do so (other exclusion may apply – if requirement is currently performed by an 8(a), award can be made at a fair and reasonable price, etc. Up to $4M only. See NAICs that apply to WOSB/EDWOSB set aside. 


Subcontracting

- Subcontracting Plans (required from “Other than Small Businesses” Only).
Required over $1.5 M for construction and over $700K for services —
FAR 19.7/52.219-9

Finding Subcontracting Opportunities:
SBA Sub-Net Database http://web.sba.gov/subnet/search/index.cfm
Search FedBizOpps for Prime Contractor Awards
Attend Construction Projects Site Visits
Existing USACE contracts (Large construction & A-E firms)
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Utilize FBO and the SBA PCR/CMR for large primes submitting Subcontracting plans.

http://web.sba.gov/subnet/search/index.cfm

Tips & Advice

Start with the SB Specialist/Advocate — we will open doors for you!
Do your homework before marketing with agencies

Register in SAM (www.sam.goV) and be ready to market

Respond to Sources Sought Notices posted on FedBizOpps — set asides
driven by responses received. Help us set it aside to SBs!

Enter and update your information on the SBA Dynamic Profile
(http://dsbs.sba.gov)

Set up e-mail notifiers in FBO- our DODACC is W912PP
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 - Start with me and I will recommend your plan of action to pursue work with us. Depending on what you provide and type of business I ‘ll recommend who you need to go see and market with. (customers, lake offices, PMs, etc). I can also bring you in for a capabilities presentation to our staff if applicable…
- Sources Sought – respond only if you qualify and will bid when advertise.
 - SBA Dynamic – market research tool for govt. procurement officials to find SBs.
- No bidders list. We use FBO to post solicitations. Recommend vendors to track our opportunities on FBO and set up an account.

http://www.sam.gov/
http://dsbs.sba.gov/

Tips & Advice- Cntd.

Forward your capabilities to the Procuring Agency
Attend conferences, training, etc
Propose/bid. Request a debrief if unsuccessful offeror

Start out with the smaller projects first and then build from there. Become a
subcontractor....learn the process, the paperwork, network, build
relationships and alliances and then bid or propose when you have your
team together

Complete the project on time and within budget

Seek assistance from your local resource partners. SBA, Procurement
Technical Centers, and Small Business Development Centers, etc
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 Do not send mass e-mails. Customize e-mail to the mission of the agency and what they buy. It helps if you specify a specific project/solicitation you’re after…
 Attend USACE, Army, SAME, etc, sponsored events – local, regional, national. USACE personnel attend most of these events nation-wide. 
 If you determine you qualify to respond to a solicitation please do so. Best way to gain exposure to our contracting process and for govt. to know who you are and what you can bring to the table…



SPA Small Business Website
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http://www.spa.usace.army.mil/BusinessWithUs/SmallBusinessinformation.aspx
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Contact

Small Business Office
Daniel Curado
Phone: (505) 342-3110
daniel.m.curado@usace.army.mil

Find us on

Facebook
Corps of éjnzlr?ergg
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